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Abstract :

BIM technology, characterized by visualization, simulation, and coordination, holds significant

application value in construction project management. However, current applications suffer from

shortcomings such as weak awareness and one-sided implementation, limiting the full realization of

its technological advantages. By applying BIM technology to cost estimation, construction schedule

management, schedule simulation, and project completion stages, an engineering database can be

established to facilitate information sharing and dynamic control, enhancing cost accuracy, schedule

controllability, and acceptance efficiency. This approach will drive the development of project

management towards informatization and intelligence, ensuring project quality and economic benefits.
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