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Research on the Path to Materialization of City-Level
Industry-Education Consortia
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Abstract : City—level industry—education consortia serve as the core vehicle for deepening industry—education
integration, addressing the mismatch between industrial upgrading and talent supply, and fostering high—
quality regional industrial development. Refining their governance structure is crucial for ensuring their
transition from "loose associations" to "operational entities." This paper takes the industry—education
consortium in Dazu District, Chongqing, as the research subject. By integrating Dazu's "246" advanced
manufacturing cluster layout, it selects representative consortium cases in fields such as robotics and
integrated circuits, elevators and special equipment, and jewelry accessories. The study systematically
analyzes the current state and challenges of governance structure and operational materialization
in regional industry—education consortia. Drawing on theories of collaborative governance and
industrial clusters, it proposes materialization pathways tailored to industrial characteristics across
four dimensions: governance framework, operational mechanisms, resource allocation, and evaluation
systems. This provides practical examples and theoretical references for optimizing governance
structures and achieving materialization of city—level industry—education consortia.

Keywords : city-level industry—education consortium; governance structure; operational materialization;

industry—education integration
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