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Research on the Application of Refined Management in Housing
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Abstract : With the continuous advancement of high—quality development in the construction industry, the
number of housing construction projects has been increasing, and the construction techniques have
become increasingly complex. The traditional extensive management model can no longer meet
the comprehensive management needs for project quality, safety, cost, and schedule. Refined
management is an effective way to solve industry development challenges and improve construction
management levels. Based on the problems existing in housing construction management, this paper
studies the role and basic principles of refined management in housing construction projects. From
the perspective of the entire construction process, it explores the application methods of refined
management in preliminary planning, on-site construction, cost control, safety management, and
personnel management, avoiding vague discussions. It summarizes the main problems encountered
during the application of refined management and proposes corresponding improvement suggestions,
aiming to provide useful references for housing construction enterprises to carry out refined
management work, enhance project performance capabilities and competitiveness, and support the
transformation and upgrading of the construction industry.
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