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Abstract :

in view of the important nodes of construction progress control of construction projects, this paper

comprehensively summarizes the main constraints and prominent problems of progress management,

and summarizes the means and ways of plan formulation, process control, information system

application and so on. Pay attention to the idea of dynamic control throughout, so as to find and

deal with problems in time; By using the critical path method, reasonably allocating human and

material resources, and timely transmitting information, the whole project is in a state of continuous

improvement. Relying on preventive measures in advance and the cooperation of multiple departments

to enhance the reliability and manageability of schedule implementation, so that the objectives of

construction period, cost and quality match each other, so as to strengthen the level of construction

organization management and the speed of project implementation.
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