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Abstract :

This paper aims to systematically explore the key control points in construction engineering technology

management, analyze the prominent issues currently faced by the construction industry in areas

such as management systems, talent development, quality supervision, and information technology

application, and propose practical optimization measures. The research focuses on improving project

quality by refining material quality control systems and standardizing construction processes and

safety management procedures; addressing issues such as inadequate management systems and

a shortage of skilled professionals by establishing a comprehensive cost control and information

management system; and enhancing technical disclosures and material management to ensure

efficient coordination across all project phases.
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