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Research on Difficulties and Optimization of Cost Control in General
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Abstract : Prefabricated buildings represent a primary form of architectural industrialization, and the effectiveness

of cost control in general contracting for construction directly impacts the economic and social
benefits of a project. This paper, based on the Gaohang Project in Pudong, Shanghai, analyzes the
reasons for cost overruns in prefabricated projects from three aspects: component production and
supply chain management, design—construction collaboration, and subcontracting and contract
management, starting with the composition of general contracting costs for construction. The research
reveals that disjointed full-process control, inadequate design deepening, and insufficient contract and
subcontract management are the primary causes of cost overruns and increased hidden costs. Based
on this, optimization measures such as a full-process closed—loop control system for prefabricated
components, a design—construction collaboration mechanism, and a refined management system for
subcontracting and contracts are proposed based on engineering practice. These measures provide
practical references for cost control in general contracting for prefabricated building construction,
promoting cost reduction, efficiency enhancement, and high—quality development in the industry.
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