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Risk Identification and Prevention and Control Mechanism for Cost Auditing
of Major Engineering Projects
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Abstract : Major engineering projects are characterized by large investment scales, long construction periods,
and numerous participating entities, which pose significant challenges to cost auditing, including
complex procedures and cumulative risks. To enhance audit quality, prevent audit risks, standardize
engineering cost management, and safeguard the security of state—owned assets, this paper, based
on the entire project lifecycle, constructs a trinity risk identification framework encompassing project
stages, audit processes, and responsible entities. It identifies key risk points throughout project initiation
and design, bidding, construction, completion settlement, and audit implementation. The paper analyzes
the causes of these risks from three perspectives: institutional mechanisms, technical methods, and
personnel competencies. Adhering to principles of comprehensiveness, risk orientation, equal rights and
responsibilities, dynamism, and scientificity, it proposes a diversified audit risk prevention and control
mechanism that combines full-process dynamic prevention and control with intelligent technological
support.

Keywords : major engineering projects; cost auditing; risk identification; causes of risk

515

Pt ] K TR H BRSO BIT, g i vl T ELLE BURTIN AU T AR s PR, dit
R IG RS R 3R H A R A2 . ARSI BBl S, BB B B 77 280, R T B A B AMNE . 3%
LEAM B ERE S, DI IFSEEd R fsoRsE . NRRE AR, SRNEAERZH BEES, AMOTHESEH 4580
Z= . HIRE TR, A RBE s EA B e . I HERNE, BRSNS SIERM S, R IMEICTARM H R B S
PFLPRRIRURE . 2t ARSCS R E R AR FOE O b OSSN A, MR (AR B , RER S N 1, RAGHINT
D A AL . SORTTEE S AR R TUZ AN, Shmaded i, 28R, BELaa RGP, R R I &
P BRL . BT . GRIEEA B e e RS H A SRS S S SR T

—. EXTERBIENSHITREIRRISITER, R DR AP35 7 SR Ak 0, AR [ R +
PR + TR RS A RAORBI A P ZE50H KW TTE, 9
(—) REIRRI4ERE SEVIYSR . W, HHE, T, RTAERAME, AR

KESLERANIT R, SRR P IR A TR BOEREASNEENE R, RN B PR E A Y, %
M LR, pE DRI B Y EATEN IR B E T R SR ], IR BOS O RS

084 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



SR, L BEN AT, SRR, SR T B A&
LRSS TR AR T, R RIS, S,
MRS A RO RO IR, TR B AL S 1 5 B
P e R, S B BT A7 35 55 90 B e U, BROIE B B AT
B R, A R B ERE | G50 0 s M XU 5
FESUELMATTI, Wi, T, #it, B, fiE2 I8
fir, EEZ A FRAT RS A, L R A TE MR B S K
B, BRI S AT A, AT AR R IR R
T, AR TSR AR T . VSRR ISP R R

(Z) REERE IRz

EGIRRIAERE, BRI HIEM A RO, #2
SRR B, S EORICHE R AT, IR XU BRI,
JE SRS PR AN R AR AR ) o SIS IR BE, AR
ZRIEERAE . G, BT REAREZ TR WA B
HEAGHRTE, SR RHTAME, TRET A RE, CHE
FAERY, MRS EFMBL, BRSSO E, AR,
PRI A BAAE ERR . Einasd ATl, LA RN
geaE, AU LRATE, MRS 0 NARZEARGH; it
THrBt, TRAHERHIANE, SRR, Bl e
BATHA R, BESIERE, MR EEARA, RIEE
MENRORR, HETREREM IS S A ¥, R TR S
WrEt, e TEAL AR IR, A E R SRR AR AL,
GRS RS BOR AR SHUE, BT AR A
JE BN TR B AR Il SUTERITT, B
FEREATE SRR AT T A T, TR AE X TR, 72
AT, WERAHANT, T ART L, (FTERE
T KR L AT TR L

—. EXIEHREENHITREKES

(=) fAHERE

PREIUHIANSE T e BER REI F g 0 o 1 U A AR A S
W, LELABUE AT RS OO PR R = A
T ARG S, K AT SR
B, ORI, fAEEE AT, A SR
FIEAR, PHRRCEAGHE, HRCRICT, SRS RELN
K, HWHEREAAL, FEEEEAZIAL, PIERE, [H28K
G R ML TR MU, R AL AR 5E
SRR, RE SRS AL, B AN,
FAAEEIESE, B AILG, RBEIT . ST, TN 3L
EORES TREE, JUZSHIEHFHURAING, BEEAALE, BiE
ST B ESHIESF IS EE M. R PIRIANTEE, AP
ZHST TSR, HARRTSRZ I, P EER, Aiple
MELIARBGE RS AT AL, RSO A T AL 5
Bk, AT, MELUPRRE, 5 R

(Z) BRFGERE

BRI IS . T B, 2 R TR H g )

TR R ROR R 3R, EBARIE N7, SORTA, i
BAE =AY B ITEESR, AT AR
PR, SRz AR, XMEDLERCI H MR, B2 #L
PRI R RET T o JRUBS: e ) W T A S i 77 3 B A T
17, HAFERARSRRER G, SBOHAGRE: o TR
T RS AR IR, BB TR, # AT
BN, FEAEARBANTRA, BIMFEA, K&, A
TARES ot TRARTEEM e B S EARE ., /0
i, TCESEBIL R HE AT, MELAPOE IR IS S BT
PEOREA S, TRERVHT . EHE IR A S I EE I
JE, BENES AR, BRI AR MRS
— AR, WALz, AR KA
BURbRfEZ IR, 2 Gi— KR, SEUHMMS MU MK
THIEG, SO LSRRG, 50 b
JET SRR T, S A U e, BE— 8
Ghawali

(=) ARERER

W AR T A ER . SHERIREE B AKCE, &S
PR, BURH TR, LAkRE A R 2
T, BORRRI F S Mt v v AR A o, TR
AL HENEHLEAEIAIR, AR AR LS R,
Bz TREIEO 1T S HME LU TSR S Gk, sz #
IR PTG Hbo NRBEZ FFE 3] 5877, WHTEC
W TR EEA R, TGRS SR W AR THE
RORVE, LAFHCT, SHFER AT R, X
AR, HikZ REEFTEER, ARGHEH XU ROFE i, 5
TR A A, Ak, BEE FAFAER A, AT EA
Braflat, WaHt AREANMEGE, SRREREE, S
ARG g e, #AH AR SN, 5k B X
KEFITEEL S5

=. EXIERBEENHEITREHETHEE

(—) BiaERERN

SR SR PTYEE R TR HE O e v K $R TR T B,
ST H B FH S W AR, PRI derhEd]
FIRREM TSR R RITREMREIE . iR
SO FFSLNA BRI RACH RIS, HESI RSB, X
PP R B BT R AL, IS mROT s it LR, fREE
FEAT B e AN H g P, DR, XSS,
BERE ShAMERIRA TR, () 4 B s 1 H 2
B, A AR A B KU IR UL BE
JRBCE . SR PTE, RSCRAN AEARTE, EaifE
BRI T ERSITHRRR, FEARIEIE A
Tk RSN NS 1 T ERBTIEE, E MSeiE d A
BORTHSER O LR, SRS B ML e . Bl femse
Rtk

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 085



FREIEA | BUDGET COST

(=) eI EhSpEIE

SOREARTREIE @A F, R RS B 0T 2, %
T BRI SRTERH AR, AT
derpuaib] . SRR P A IR SC T TR SR IEEL B
&, BESLDANETINE, @ami i SMaEs s, H
LR HIL, PisiEiinzs, #7277 R amsiit, &
THEVHARE, 3R SRIEFS S Uy, A REIRAR S
T A RS, Ao, TR, MaiE, REE
R, BEE IR S SN Sy, A& B TEA AR
SERR, POCBIRECE, WA B AR . AR LA
TSR R T AT R, TR S LR R AL A At
L, DIRHEHSOSURATRAE , W EE AT ST RO, A2
RAFBEAEHAE, WAUFRIEE, BT RE. MR
EATREATIGE TR, RN A IEE AT, MEH T Enis, =
JH R G 1] B 2 7 W2 SEL AT B, 4R T AR . R
AT TS5 SERIH IR I R, AT TR a5 ST %,
FEE R LAR AL . il B SR, S AR [ RS T
. BIRCEE, DIRTUE. WRAMAE, REEDIITREK
o, PribEEOR TR, ISR T RIS, KT
55U, THEBSES, PR EER, MR LPERS
R S e

(=) 1R ARZIZRSENH

PISEORGIH MRS, st i HoR TR, RIHEN# i
BME BREMACTE, o R AR AR AR, b S i
RS IR TR FE N T E R G, BAETHEL,
Bt T, MR, HTREERS IR ANEE IR, SRS
TS AT, e R BIMEAR, M TRE =R, SCBU e
TR, TRAHE, TREESEIY s, et
FHERE, IR, SRR . e M
TTABRESE, AR, SRANT, BRGS0 A

243t

S A, BT XU TR AR AR M s S AR T AR R
BRI SO IR, Sl SRSk e T
B, ARSI AR, SRR, EXTER
MUCTRR  SAEORERT, SRAL AR 55 =J7 P77, 4h
FETHIES, FRORHTbh IR, AR, SRR
KRR B B 25, TR o I7 e, ME
AT BT R B L S — . SR R R AR,
SIETTAM A TR R, NN E AR . B bR iAA
IR R, BRI a iR A EEATIE A, Inssod i
BRI, St AL R T SR A S AL MRS
TR ZERRE, D, ST,
TR A TR A A0, AR T U

[S

. BRIE

FOCTREIE M o R VST F A PR [ B
S RTHE AR AR, HX BT AP B E # T
PERUR ST F B, A SO SR ELR TR H # # TH XU A
ISP ENUE RITRSUT, SRBH @£ 6 R H S5k
e, FETI0E B + SR + SR AR S AR AR )
T, RS T A B, A RSB AL, AL
BATTIE . NAZREAREERAFINT T KRR, I
A T IR SR STy . SR SRR e s
B S RARSIEBTERS], TR T I — Pl — R — B e
HEWTFCIZAR, LS AT T ST P R A AR R T
ROERERS, BEEHIHE ML B REACHFIIA T, it —
PSSR LRI A S P TUE, ST RIBh, sl
RSB ERURIE IR, RIS M T R R AR BB AR T . (2
BESEFE KR ANE, IR LRI H m i R RS T, B
FEA G SRR B, HEsh TR E TR AU A P AR

1R . s H TRSE M e BB ST (D). At - O TR ,2016.

[21EH, . BUFR B AT H LRSS SN A S R ] Wi e siss (B ) L 2016,6(8):1030-1030. DOI:10.3969/].issn.2095-2104.2016.08.704.
[BV XU . RO R AT F TS AT L 2R S T (0. RRS5HHR L 2015(4):43-45.

[41 XS A R e A A TRt F IS s RE AR ORI (7). 45437 ,2017(4):124-125. DOI: 10.3969/].issn.1673-4734.2017.04.089.

[5] FicIEE: . ATt TREE &M T TR (). ST EE e T (7R L 2016(10):3137-3137. DOI: 10.3969/].issn.2095-2104.2016.10.137.

[6IFRALER |, HEHE . el RENR TR F st BT (0], BRBRTTIA (RS54 L 2011(6):164-165.

(7). s TR DR M B LB A REAT ). SR LR AR 5101 ,2017(9):1049-1049.

[BIXZ#HA . RBURF BT AT H TREEM A AN AR S E R . lZe 3 (PRI ,2013(3):69-70.

[91% 575 . SRR H TREEM AT 28 B T AT (0. 500 - 83205 L 2023(2):409-411. DOL: 10.12277/j.issn.1673-0909.2023.2.137.

(101 fRTE . HARI A TREEM AT H ST . P EEEGES L, 2020(20): 68.

086 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



	重大工程项目造价审计风险识别与防控机制

