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Exploration of Pathways to Enhance Management Level and Construction
Quality in Housing Construction Projects

Li Yan
China Railway Construction Investment Zhuhai Urban Development Co., Ltd., Zhuhai, Guangdong 519000

Abstract : This article elucidates the fundamental role of scientific project management and quality control in
enhancing corporate management capabilities and safeguarding economic interests. It delves into
four prevalent issues within the current industry and proposes four practical and comprehensive
improvement measures in response. These measures include establishing and implementing modern
project management systems, optimizing construction processes and comprehensive management
frameworks, deeply integrating information—based electronic management systems, and establishing
a robust training system for personnel. The aim is to provide systematic solutions for improving the
overall quality and management efficiency of housing construction projects.
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