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Research on Budgeting Techniques and Key Review Technologies for High-
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Abstract : This paper focuses on the cost budgeting for high—standard residential construction projects, taking
the third phase of the Milan Characteristic Town in Zhuangiao Dongyuan as a specific case study. It
analyzes the technical key points in the budgeting and review process, starting from core cost issues
such as determining material price reductions, accuracy of quantity calculations, and price difference
risk control. By employing methods such as multi-source price data comparison, flexible reservation
of construction and installation costs, and risk measurement of main material price differences, it
addresses problems in high—-standard residential projects such as determining the proportion of
material price reductions, cost deviations caused by overlapping professional interfaces, and the mixed
use of different area calculations. The paper summarizes practical budgeting and review experiences,
providing a practical reference for improving cost accuracy and cost controllability in high—standard
residential projects.
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