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Abstract :

This paper analyzes four common deficiencies in current construction management, including weak

on-site control due to inadequate management systems, outdated construction techniques that

struggle to meet modern engineering requirements, weak safety awareness among personnel leading

to potential safety hazards, and disorganized material management resulting in resource waste and

increased costs. In response to these issues, the paper proposes systematic improvement measures

from the perspective of civilized construction, including establishing a sound civilized construction

assurance system, strengthening personnel training and education, enhancing regular on-site

inspections, and fully implementing environmental protection requirements. Through the above analysis,

this paper provides a clear direction for constructing a standardized and normalized construction site

management system.
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