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Abstract :

This paper aims to systematically explore the importance of engineering quality management in

construction projects, analyze the prominent issues currently existing in construction management,

and propose a series of optimization strategies to enhance overall project quality and management

efficiency. The paper examines the weak links in current management from dimensions such as internal

control, risk management, and personnel quality. Finally, it constructs a systematic improvement

framework centered around optimizing the internal control environment, strengthening management

institutions, enhancing risk prevention and control, improving management systems, systematizing

personnel training, and closing the loop on safety management, to guide construction enterprises in

achieving comprehensive improvements in project quality and sustainable development.
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