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Abstract :

This paper takes the key issues of construction project life cycle cost management and cost

management as the main line, analyzes the main factors affecting the project cost from the aspects of

design, bidding, construction and acceptance, emphasizes the decisive position of design decision-

making and construction management in the cost formation, uses the dynamic control principle to

establish the cost management system based on big data, and strengthens the cost estimation,

process monitoring and correction linkage management; Through the analysis of typical cases, the

causes of the problems are found out, and the corresponding countermeasures are given, so as to

achieve the purpose of rationalization of resource allocation and maximization of investment benefits,

and pay equal attention to quality and economy.
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