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Risk Assessment and Coping Strategies in Construction Engineering
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Abstract : the risk sources in the construction stage are numerous and varied. There are some problems in the
behavior of personnel, and there are also some difficulties in the technical level. There are also some
typical examples caused by the instability of equipment and some other uncertain factors. In practice,
some typical examples are summarized to form a set of management system for risk identification,
classification and control in the whole process. The construction risks are systematically analyzed
and studied at three levels: the owner's personnel, the design unit's personnel and the construction
contractor's personnel. Finally, a comprehensive treatment scheme with prevention first and control
second is proposed. The risk is monitored in real time using information technology and corresponding
measures are taken at the first time to ensure the smooth progress of the project, so as to improve the
construction safety, Meet the requirements of good project construction quality and schedule.

Keywords : construction stage; risk identification; risk assessment; risk control; engineering management
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