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Abstract :

This paper aims to explore the implementation path and application value of dynamic control throughout

the entire process of construction project schedule management. By analyzing the mechanisms through

which dynamic control contributes to scientific project management, quality assurance, and cost control,

it identifies key influencing factors such as the construction environment, personnel quality, and schedule

objective setting. The paper proposes core strategies, including the formulation of standardized schedule

plans, the strengthening of dynamic evaluation and control, and the improvement of overall schedule

dynamic management, to provide systematic solutions for addressing construction schedule deviations

and enhancing project management efficiency, thereby assisting construction enterprises in achieving the

coordinated optimization of project duration, quality, and cost.
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