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Abstract :

To enhance the level of construction engineering management and promote high—quality development

in the industry, this paper focuses on the study of construction engineering management. It first

elaborates on the significance of engineering management in improving corporate economic benefits

and ensuring project quality. Then, it analyzes core issues in the management process, such as a

shortage of talent, low levels of informatization, and environmental constraints. Finally, it proposes

targeted optimization measures, including strengthening talent team construction, implementing

informatized management, constructing scientific on-site construction planning, and introducing

advanced management models, providing theoretical references for construction enterprises to

optimize their management systems and enhance market competitiveness.
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