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Research on the Resolution of Unclear Risks and Practical Handling of
Material Price Adjustment Clauses Based on Cost Management

Xiao Kangnan
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Abstract : In the context of market economy development, construction project cost control is influenced by
multiple factors, with material price fluctuations being a key factor affecting the effectiveness of cost
control. Significant changes in material prices not only directly increase project construction costs and
exceed original cost estimates but also cause delays in project timelines and increase the difficulty
of quality control. Furthermore, the current ambiguity in material price adjustment clauses in some
construction contracts and unclear delineation of responsibilities further exacerbate cost disputes and
conflicts in cost control. Based on practical construction cost control, this paper analyzes the various
impacts of material price fluctuations on construction costs. Addressing existing shortcomings in cost
control, it proposes countermeasures such as establishing a monitoring system for building material
price information, optimizing diversified procurement models, refining material price adjustment clauses
in contracts, and enhancing the quality and efficiency of project management throughout the entire
process. Empirical analysis is used to verify the practicality and feasibility of these countermeasures,
providing theoretical foundations and practical guidance for precise construction cost control and
resolving disputes related to material price adjustments.
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