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Analysis of Quality Management and Common Problem Control Measures in
Housing Construction
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Abstract : This paper systematically analyzes quality management and common problem control measures in
housing construction, elucidating the significance of construction quality management for residential
safety and cost control. It delves into the causes of common quality issues such as wall cracks,
design flaws, and non-standard construction practices. Five major control measures are proposed:
standardizing the entire process management of engineering design and construction, improving
the quality supervision system, enhancing the professional competence of personnel, and promoting
the application of new materials and technologies. The study emphasizes the establishment of a
comprehensive quality control system throughout the entire process, aiming to fundamentally curb
common quality problems through source prevention, rigorous process control, and collaborative
supervision by multiple parties, thereby ensuring the quality of construction projects and the safety of
residents, and promoting high—quality development in the construction industry.
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