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Abstract :

High—end decoration projects in super grade—A commercial and office buildings are characterized by

high standards, strong systematization, and significant coordination challenges, imposing stringent

requirements on construction technology and quality control. Based on the unique features of such

projects, this paper outlines key technical points and establishes a corresponding quality assurance

system. Using real-world engineering examples, it focuses on analyzing challenges such as precision

control of curved surfaces in arc—shaped stone wall cladding, crack prevention in large—area gypsum

board ceilings, elevation control, and leakage prevention in restrooms, proposing corresponding

technical measures and management strategies. The research findings can serve as a valuable

reference for the technical implementation and quality control of similar high—end commercial and

office building decoration projects.
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