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Abstract :

This research, through the implementation of water conservancy technology management plans,

examines the theoretical basis for engineering safety and quality supervision (such as total quality

management, risk management, etc.), the plan elements (such as standard systems, risk warning,

etc.) and existing problems. It proposes measures such as organizational optimization, technology

application, and collaborative mechanisms, promoting the transformation of supervision from passive

inspection to active prevention and control, and providing theoretical and practical guidance for the

management and control of water conservancy project safety and quality.
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