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Research on the Optimization Path for the Operation and Management of
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Abstract : With the increasing scale and complexity of water conservancy projects, how to achieve efficient
operation and management has become an urgent issue to address. Optimizing the operation
and management path of water conservancy projects through scientific management models and
technological means is of great significance in enhancing project operational efficiency, reducing
costs, and extending service life. Based on the current situation of water conservancy projects, this
paper analyzes the problems existing in operation and management and proposes implementation
strategies for information—based, intelligent, and refined management. By optimizing processes,
strengthening personnel training, and promoting technological innovation, the management level of
water conservancy projects can be effectively improved, achieving rational allocation of resources
and sustainable development.

Keywords : water conservancy projects; operation and management; optimization path; informatization;
intelligence
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