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Optimization of Engineering Design and EPC Whole Process Management
Practice for Photovoltaic Energy Storage Charging Pile Projects

L.uo Yuwang
Guangzhou, Guangdong 510000

Abstract : The photovoltaic energy storage charging station project integrates photovoltaic and energy storage
technologies as its core. It enhances system performance through array arrangement, energy
storage configuration, and optimization of charging station efficiency. The EPC model integrates
design, procurement, and construction, and achieves efficient implementation through full-process
management (including risk control, quality assurance) and tools such as BIM. The case demonstrates
the effectiveness of the synergy between design optimization and management.
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