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Abstract :

In the digitalized environment, the risk management of real estate engineering costs requires the

integration of technologies such as BIM, big data, and Al to establish an innovative model. This model

relies on data—driven approaches to achieve precise risk identification, assessment, and control. This

model can reduce the proportion of cost overruns and shorten the time for risk response. However, it

may encounter obstacles such as complex technology integration and a shortage of talents. It needs

to be promoted through cross—system integration and training mechanisms to be implemented, thereby

improving project efficiency and the competitiveness of the enterprise.
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