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Analysis of Optimization Strategies for Municipal Road and Bridge
Construction Project Management and Risk Control Measures
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Abstract : The project management of municipal road and bridge construction projects is characterized by its
uniqueness due to the constraints of the urban environment. It faces challenges such as exceeding
the budget for costs and delays in the schedule. Through management reforms such as BIM
technology integration and lean construction, combined with resource organization optimization and
comprehensive risk control (identification and assessment, prevention and handling), efficiency can be
improved. The effectiveness of the strategies will be verified through practical cases. In the future, the
sample scope will be expanded and the degree of intelligent early warning will be deepened.
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