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A Study on Full-Process Management and Risk Control of Landscape Design
Projects from a Full-Cycle Perspective
Ouyang Xuebing
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Abstract :

The full-cycle perspective refers to the systematic management of a landscape design project

throughout its entire process, from planning, design, construction to operation and maintenance. It

involves integrating the core elements of each stage. Through risk identification (such as brainstorming,

risk matrix), optimization of scheme implementation (achieving functional, ecological and aesthetic

synergy), construction coordination (conducting cross—disciplinary communication and applying

BIM technology), and dynamic risk control (combining prevention and adjustment), the project's

implementation and comprehensive benefits can be enhanced. Practical cases have confirmed that

this model can reduce risks, optimize resource allocation, and provide management solutions for this

industry.
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