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Research on Risk Identification and Dynamic Control Strategies of
Construction Project Cost — Based on the Perspective of the Entire Life Cycle

Lin Rihan
Guangzhou, Guangdong 510000

Abstract : From the perspective of the entire life cycle, the risk identification of construction project costs
should be based on the characteristics of each stage to establish a theoretical plan, integrating both
qualitative and quantitative methods. Dynamic control is achieved through technologies such as BIM
and big data, cross—stage organizational coordination mechanisms, and process monitoring means.
Empirical evidence shows that it can effectively reduce cost deviations. The research has limitations
such as insufficient data sharing and intelligence, and in the future, integration of artificial intelligence (Al)
technology should be used to optimize the strategies.
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