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Abstract :

This article discusses how the aforementioned factors impose constraints on the quality of engineering

entities and the construction cycle. Centered around quality management, it highlights various

management measures such as strictly controlling the quality of human resources, strengthening

procurement control, implementing engineering quality responsibilities, reinforcing on-site supervision,

and improving the engineering self-inspection mechanism. In terms of schedule management, the

article further clarifies specific paths for constructing a target system, formulating scientific plans,

consolidating preliminary preparations, and establishing a risk avoidance system. Through the

above analysis, the article aims to reveal the main issues currently existing in power construction

project management and provide theoretical references and practical bases for enhancing project

management efficiency.
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