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Reflection and Practice on Strengthening Supervision Work of County-Level
Power Supply Enterprises

Si Shuaishuai
Southwest Branch, State Grid Corporation of China, Chengdu, Sichuan 610041

Abstract : Extending comprehensive and strict Party self-governance to the grassroots constitutes an important
practice of the Party’ s self-reform in the county—level power sector. As the frontline serving local
development, county—level power supply enterprises and grassroots power supply stations are also
key areas where integrity risks are highly concentrated. Against the backdrop of the anti—corruption
campaign, this paper analyzes prominent deficiencies of grassroots supervision in responsibility
implementation, risk management and work style development, and explores the root causes
of power—for—graft misconduct and weakened supervision efficiency. It proposes a supervision
approach integrating source prevention and comprehensive management, combining rigid disciplinary
restraints with humanized management, and establishing a five—in—one supervision system covering
education, supervision, inspection, punishment and governance. By strengthening warning education,
innovating supervision methods, enforcing disciplinary accountability, improving incentive and restraint
mechanisms, and optimizing supervision teams, grassroots supervision quality and efficiency can be
improved, providing solid disciplinary guarantees for the high—quality development of county-level
power supply enterprises.

Keywords : county-level power supply enterprises; grassroots supervision; power supply stations;
integrity risks
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