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Analysis of Risk Management and Control Strategies for the Entire Process of
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Abstract : This study conducts a comprehensive investigation into the risk management throughout the entire

process of construction projects, clarifying the characteristics and internal connections of risks in each
stage, revealing the risk transmission mechanism, and proposing control strategies and organizational
management methods through technologies such as BIM and real-time monitoring. It also validates the
effects of these measures in reducing the probability of risk occurrence and optimizing the construction
period and cost through practical examples. The study points out the need to strengthen the integration
of intelligent technologies, and mentions the research limitations and future research directions.
Keywords : construction project construction; entire process risk management; technical control

strategies
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