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Abstract : Construction cost management constitutes a principal mechanism for safeguarding project economic
viability and ensuring orderly project progression, with its significance embodied in the precision
management of capital flows throughout the complete project lifecycle. Given the multitude of
cost-influencing variables, inadequate resolution of these challenges may precipitate budgetary
exceedances and schedule overruns. Budgetary governance prioritizes the initiation of scientifically
grounded estimation and dynamic adjustment protocols from the project inception phase, thereby
ensuring alignment of financial planning with budgetary parameters and regulatory compliance in
contract administration. Digital governance, facilitated through Building Information Modeling (BIM)
technology, enables the synchronous acquisition and analytical processing of cost data, augmenting
both the transparency and precision of decision—-making processes.
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