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Abstract :

As an independent third party, construction project supervision plays a crucial role in ensuring the

standardization and safety of the project during the construction technology management process

through technical supervision, quality control, and risk prevention. However, there are situations

such as inadequate supervision implementation and deviations in technical standards. The causes

include aspects such as the system, personnel capabilities, and technical environment. To enhance its

effectiveness and promote the high—quality progress of the project, measures such as clarifying the

supervision responsibilities, improving the professional quality of personnel, optimizing management

procedures, and establishing a sound supervision system should be adopted.
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