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Abstract :

The full-process quality control of construction project supervision is based on technical management

as the core support, covering theoretical basis (total quality management, PDCA cycle), practical

part (supervision and intervention during planning and construction stages), and the application of

digital technologies (BIM, Al, Internet of Things). Through case analysis of existing problems and

countermeasures, it focuses on highlighting the significant importance of technological innovation in

enhancing the efficiency of quality control and promoting the high—quality progress of this industry.
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