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Abstract :

Construction engineering technology management ensures the achievement of project goals by

planning and coordinating technical activities. Risk management focuses on the identification and

control of risks. The collaboration of these two aspects relies on tools such as system dynamics

models and BIM, as well as integrating information sharing and cross—departmental mechanisms.

This can reduce the construction delay rate by approximately 15% and the safety accident rate by

approximately 20%. In the future, efforts will be made to explore the application of digital technologies

and cross—scenario collaboration methods.
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