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Key Influencing Factors in Construction Project Management and Systematic
Control Strategies

Zhou Litao
Zhongshan Public Works Construction Co., Ltd., Zhongshan, Guangdong 528400

Abstract : Construction project management is influenced by various factors, including human elements, material
quality, supervision intensity, and completion processes. The competence of construction personnel
and decision—-makers directly impacts project quality and efficiency. The use of inferior materials and
inadequate supervision can create safety hazards. Non-standard procedures during the completion
phase increase risks in the later stages. To address these factors, strategies such as adopting modern
management techniques, improving construction control systems, strengthening material quality
inspections, implementing comprehensive supervision, enhancing personnel training, and optimizing
accounting mechanisms can be employed. Through systematic control, management levels can be
effectively enhanced, ensuring timely project progress and quality, reducing resource waste, and
promoting the safe and orderly execution of construction projects.
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