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Abstract :

The reform of technical management is a systematic change that integrates technical resources and

management methods. In the risk control of construction projects, through digital means such as BIM,

loT, and Al, the accuracy of risk identification and the efficiency of response are enhanced, enabling

the risk control to shift from passive response to proactive prediction. Empirical evidence shows

that it can reduce the accident rate and shorten the response time. To overcome the implementation

obstacles, it is necessary to achieve systematic improvement in the risk management effectiveness of

construction projects through technological integration, process reengineering, and talent cultivation.
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