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Research on the Collaborative Mechanism and Implementation Path for the
Coordination of Highway Construction and Safety Management
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Abstract : Highway construction is characterized by outdoor operations, overlapping processes, and complex
environments, often leading to insufficient coordination between construction progress and safety
management implementation, resulting in frequent safety accidents and low construction efficiency.
Based on the actual conditions at the frontline of highway construction, this paper analyzes and
illustrates the importance and necessity of synchronizing and coordinating highway construction
with safety management. It further explores the existing issues between the two, such as unclear
responsibility delineation, cumbersome procedures, and lax mindset. From the perspectives of
responsibility, procedures, mindset, and safeguards, the paper proposes practical and easily
implementable cooperative approaches and methodological suggestions for reference by personnel
engaged in this work, aiming to assist highway construction units in achieving simultaneous emphasis
on and promotion of both engineering construction and safety production, thereby fostering the healthy
and rapid development of the entire industry.
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