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Abstract :

The integration of engineering consulting and supervision can break through the bottlenecks in terms

of efficiency such as information silos and delayed decision—-making within the traditional separate

model through collaborative theories and integrated management theories. It optimizes decisions

through knowledge collaboration, strengthens pre—control by relying on risk prevention linkage,

improves utilization efficiency through resource integration, and combines technological empowerment

(BIM, intelligent monitoring), institutional adjustments (mutual recognition of qualifications), and the

cultivation of multi-skilled talents to achieve systematic improvement of the management efficiency of

construction projects. This requires the coordinated efforts of multiple elements.
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