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Abstract :

The full-process technical management and quality control system for real estate construction

projects covers the stages of pre—planning, construction, and completion inspection. It integrates digital

technologies such as BIM and |oT, builds risk warning, PDCA closed—-loop, and quality cost control

models. Through case studies, its effectiveness in reducing quality defects, optimizing costs, and

improving efficiency is verified, providing implementable practical approaches and theoretical methods

for this industry.
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