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Abstract : Real estate project engineering has the characteristics of high risk and complexity. Technical
management work requires the integration of various resources to ensure the quality and efficiency of
the project. Risk management mainly focuses on identification, assessment, response and monitoring.
The collaborative mechanism between the two works through the coordination of goals, processes
and resources, and by relying on digital means such as BIM to carry out practical activities in stages.
Through case verification, it can reduce the rate of cost overruns. However, there is a problem of
scattered processes. In the future, it is necessary to expand cases in different regions, further deepen
digital application, and promote the upgrading of management models.

Keywords : real estate engineering; technology management and risk management synergy mechanism;
life cycle management
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