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Abstract : This paper aims to explore the optimization paths for the work of secondary vocational school
head teachers under the context of "core competencies". By analyzing the alignment between the
connotation of core competencies and the educational goals of secondary vocational schools, and
identifying the role deviations and practical dilemmas in current head teacher work, the research
focuses on proposing systematic work strategies in areas such as moral guidance, vocational
competence cultivation, and mental health care. It also constructs a guarantee mechanism from the
perspectives of enhancing head teacher's qualities, incentive mechanisms, collaborative education,
and digital empowerment. Promoting the transformation of the educational concepts of secondary
vocational school head teachers and optimizing their work structure is a key approach to enhancing
students' comprehensive competencies and educational quality, and has significant practical
significance and promotion value.
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