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Balanced Scorecard Driving the Strategic Landing Path of Cultural Enterprises
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Abstract :

The balanced scorecard can transform the abstract strategy of cultural enterprises into concrete

measures that can be implemented, and solve practical problems such as the disconnection between

strategy and implementation and the lack of coordination among departments. Based on the

characteristics of cultural enterprises with both social and economic benefits, this paper explores the

strategic landing path suitable for their development from the four dimensions of finance, customers,

internal operation and learning and growth, combined with the actual business such as IP development

and content creation, and sorts out the key points and practical methods of each dimension to help

cultural enterprises transform their strategic planning into practical results and realize high—quality

sustainable development.
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