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Abstract : The continuous advancement of the digital economy is transforming the fundamental approach to
enterprise management. Management accounting, as a crucial support for corporate value creation,
necessitates its digital transformation. From the perspective of integrating management accounting
theory with digital technology, this paper defines the connotation and main characteristics of the digital
transformation of management accounting, taking into account the industry—specific characteristics
of construction enterprises, such as dispersed projects, long cycles, and complex cost structures. It
analyzes the major challenges encountered during the transformation process, including technological
integration, system restructuring, and talent adaptation. A four—-dimensional transformation framework
is constructed, encompassing "technological empowerment, process reengineering, organizational
collaboration, and institutional safeguards." Specific practical approaches are proposed in four
areas: data standard establishment, tool and method updates, talent structure improvement, and risk
prevention and control mechanisms. The study posits that the essence of the digital transformation of
management accounting lies in reconstructing its value creation approach through digital technology,
shifting from a traditional accounting—oriented model to a decision—-support—oriented one, thereby
providing sustained impetus for the high—quality development of enterprises.
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