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Abstract : With the intensification of market competition and the diversification of customer demands, the
traditional functional organizational structure has gradually exposed problems such as low efficiency,
insufficient collaboration and slow customer response in the service industry. Taking customer needs
as the orientation, process—oriented organization has become an important direction of organizational
transformation in the service industry by optimizing business processes, breaking departmental barriers
and improving organizational collaboration efficiency. Taking the process—oriented organization
optimization plan of the pilot project department of Huayou Group as an example, this paper discusses
the application value, implementation path and optimization strategy of process—oriented organization
in the service industry, analyzes its actual effect combined with the case, and provides referenceable
organizational transformation ideas for enterprises in the service industry.
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