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In the complex context of downward pressure on economic development, some state—owned
enterprises, in an attempt to escape economic difficulties, pursue performance growth unilaterally
while neglecting systematic risk management, resulting in frequent violations such as false trading and
'empty transactions.' Traditional risk management models have proven powerless under the current
circumstances. Strengthening risk management not only significantly improves the financial returns
of state—owned enterprises and optimizes internal revenue structures and cash flow levels, but it
also effectively enhances the market competitiveness of enterprises. Therefore, this paper focuses
on the field of risk management in the trade business of state—owned enterprises, systematically
analyzing issues such as insufficient risk response capabilities, imperfect risk control systems, and
lagging informatization system construction. Furthermore, it proposes a series of solutions, including
strengthening market risk response capabilities, optimizing risk control measures, and accelerating
informatization construction, to provide theoretical support and practical paths for the sustainable and
high—quality development of trade business, thereby ensuring the healthy development of state—owned
enterprises.
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