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Abstract :

Focusing on the demand for lean operation transformation in the communication industry, this paper

delves into the traditional pain points in the asset management of wireless communication equipment. It

constructs a digital ledger system encompassing unified data standards, multi—dimensional perception,

intelligent analysis, and decision support, and outlines specific implementation paths. The aim is to

provide practical academic support and practical guidance for operators to solve asset management

and control challenges, reduce operational costs, optimize investment decisions, and practice green

development concepts, thereby facilitating the high—quality development of the industry.
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