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Abstract :

With the continuous social development, the construction industry has entered a fast track of

development. For most construction enterprises, the level of engineering management and construction

quality not only affects their social reputation and market competitiveness, but also serves as an

important prerequisite for ensuring the safety of construction projects. Combined with the reality

of construction project implementation, this paper discusses effective measures for engineering

management and construction quality control in construction enterprises from aspects such as the

engineering management system, construction quality control, personnel management, and technology

application. It aims to provide references for construction enterprises to improve management

efficiency and ensure construction quality.
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