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Research on the Construction and Implementation Path of the Internal Control
Effectiveness Evaluation System in Agricultural and Animal Husbandry
Industry Groups — A Case Study of Self-Inspection Practices of Subsidiaries of
Group A
Ding Lan
Wens Foodstuff Group Co., Ltd., Guangzhou, Guangdong 510630

Abstract : Due to the inherent attributes of the agricultural and animal husbandry industry—including a wide
production chain coverage, a high proportion of biological assets, and dispersed grassroots
business—the internal control system is significantly more difficult to implement at the subsidiary
level than in traditional manufacturing. After the issuance of Documents No. 2 and No. 15 by the
State—owned Assets Supervision and Administration Commission in 2026, the internal control
evaluation standards are shifting from "whether the system is sound" to "whether it can support
intelligent, penetrative supervision." Based on the positioning of the third line of defense in internal
audit, combined with Group A's top-level design of internal control evaluation and subsidiary self-
inspection experience, this paper integrates penetrative regulatory requirements into the evaluation
system, constructing a four—dimensional framework covering "unified evaluation standards, layered
implementation models, full-process closed-loop rectification, and systematic penetration capabilities,"
and outlines implementation paths including pre—research preparation, standardized working papers,
graded defect control, penetration capability assessment, and rule model construction. Practice shows
that this system can accurately identify unique risks in the agricultural and animal husbandry sector,
such as private feed circulation and irregular confirmation of biological asset death, providing valuable
reference for agricultural and animal husbandry enterprise groups to strengthen risk control capabilities.

Keywords : agricultural and animal husbandry enterprise group; evaluation of internal control effectiveness;
penetrative supervision; internal audit; self-inspection practice
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