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Abstract :

Amid the wave of digitalization, artificial intelligence (Al) has brought new opportunities for optimizing

decision—making in enterprise innovation management. With its powerful data processing and learning

capabilities, Al breaks the limitations of traditional decision—making. On one hand, it can conduct in—

depth analysis of massive market data, accurately predict trends, and provide a scientific basis for

enterprise strategic formulation. On the other hand, it can simulate various decision—making scenarios,

evaluate risks and benefits, and assist decision—makers in selecting the optimal solutions. Meanwhile,

Al can promote internal knowledge sharing and collaborative innovation within enterprises, stimulating

employees' creativity. Enterprises should actively introduce Al technology, construct intelligent

decision—making systems, realize the intelligent upgrading of decision—-making processes, enhance the

scientificity and forward—looking nature of innovation management decisions, and strengthen market

competitiveness.
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