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Research on the Construction and Practice of Teachers’ Development
Community in Newly Established Schools from the Collaborative Perspective

—— A Case Study of Gaoxin Branch of Qingdao No.39 Middle School
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Abstract :

Keywords :

There is a structural contradiction between the rapid development of newly established schools and
the youthfulness and heterogeneity of their teaching staff. How to systematically construct a teacher
development mechanism has become a key proposition for the connotative development of newly
established schools. Based on the collaborative innovation theory, this paper takes Gaoxin Branch of
Qingdao No.39 Middle School as a case, analyzes the practical dilemmas faced by the construction
of teaching staff in newly established schools, and elaborates on how the school constructs a diverse
ecological teachers' development community covering young teachers, head teachers, subject
teachers and outstanding teachers through the "community + project-based" dual-drive model. It has
formed a practical path featuring group resource collaboration, hierarchical and classified training, and
cultural ecological empowerment. Research shows that the teachers' development community from the
collaborative perspective can effectively solve the problems of "slow growth, difficult integration and
weak sense of belonging" among teachers in newly established schools, realizing the transformation
from "blood transfusion—type" training to "blood—making—type" growth. It provides a reference
theoretical perspective and practical paradigm for similar schools.

collaborative innovation; newly established schools; teachers' development community;
teacher training mechanism; group-run education
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