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Abstract :

Excellent county kindergarten principals play a radiating and driving role in improving the quality of

preschool education in the region. Taking J, an excellent principal from County L, as the research

object, based on Bronfenbrenner's ecological systems theory, this paper adopts the narrative research

method to analyze the mechanism of critical incidents in her professional growth and show her

development process at different stages. The research finds that the professional growth of excellent

kindergarten principals is the result of in—depth interaction and dynamic balance between individuals

and multi-layered ecological systems in critical incidents. Activating internal motivation and leveraging

critical incidents to empower professional development are the core paths of their growth.
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