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Construction and Interpretation of Cross-Border Risk Governance Structure
Theory: The CBRGF Framework
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Abstract : Long-term risk governance in cross—border operations faces the tension between institutional
differences and organizational capabilities. Existing risk management frameworks mostly focus on
processes or compliance, making it difficult to systematically address structural risks arising from
institutional heterogeneity in cross—border scenarios. This study proposes a cross—border risk
governance framework, defining risk as the result of the collaborative interaction between institutional
differences and governance capacity gaps, and constructs a theoretical system with "structure, model,
capacity, and decision—making" as the core language. By introducing maturity assessment tools and
structured design paths, the theory achieves an effective transformation from abstract risk perception
to quantifiable, actionable governance solutions. Three typical cases of China—Africa cross—border
data, supply chains, and anti—corruption verify the explanatory power and implementability of the
theory. This theory aims to provide replicable and sustainable risk governance capabilities for
enterprises in cross—border operations, and offer a new analytical framework for academic research
in related fields.
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